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DOVE NEST GROUP POLICIES AND PROCEDURES

Anti-slavery and human trafficking policy

Modern slavery refers to situations where one person has taken away another person’s freedom — their freedom
to control their body, their freedom to choose to refuse certain work or to stop working — so that they can be
exploited. Freedom is taken away by threats, violence, coercion, abuse of power and deception.

This policy applies to all persons working for us or on our behalf in any capacity, including employees at all
levels, directors, associates and agency workers, volunteers, contractors and suppliers.

The policy is made pursuant to s.54 of the Modern Slavery Act 2015 and sets out the steps that Dove Nest has
taken and is continuing to take to ensure that modern slavery or human trafficking is not taking place within our
business or supply chain.

1. Policy statement

1.1 Modern slavery is a crime and a violation of fundamental human rights. It takes various forms, such as
slavery, servitude, forced and compulsory labour and human trafficking, all of which have in common the
deprivation of a person's liberty by another in order to exploit them for personal or commercial gain. We have
a zero-tolerance approach to modern slavery and we are committed to acting ethically and with integrity in all
our business dealings and relationships and to implementing and enforcing effective systems and controls to
ensure modern slavery is not taking place anywhere in our own business or in any of our supply chains.

1.2 We are also committed to ensuring there is transparency in our own business and in our approach to tackling
modern slavery throughout our supply chains, consistent with our disclosure obligations under the Modern
Slavery Act 2015. We expect the same high standards from all of our contractors, suppliers and other
business partners, and as part of our contracting processes, we include specific prohibitions against the use
of forced, compulsory or trafficked labour, or anyone held in slavery or servitude, whether adults or children,
and we expect that our suppliers will hold their own suppliers to the same high standards.

1.3 This policy applies to all persons working for us or on our behalf in any capacity, including employees at all
levels, directors, officers, agency workers, seconded workers, volunteers, interns, agents, contractors,
external consultants, third-party representatives and business partners.

1.4 This policy does not form part of any employee's contract of employment and we may amend it at any time.

2. Responsibility for the policy

2.1 The Board of Directors has overall responsibility for ensuring this policy complies with our legal and ethical
obligations, and that all those under our control comply with it.

2.2 The Managing Director has primary and day-to-day responsibility for implementing this policy, monitoring its
use and effectiveness, dealing with any queries about it, and auditing internal control systems and
procedures to ensure they are effective in countering modern slavery.

2.3 Line managers at all levels are responsible for ensuring those reporting to them understand and comply with
this policy and are given adequate and regular training on it and the issue of modern slavery in supply
chains.

2.4 You are invited to comment on this policy and suggest ways in which it might be improved. Comments,
suggestions and queries are encouraged and should be addressed to the HR Manager.

3. Compliance with the policy
3.1 You must ensure that you read, understand and comply with this policy.

3.2 The prevention, detection and reporting of modern slavery in any part of our business or supply chains is the
responsibility of all those working for us or under our control. You are required to avoid any activity that might
lead to, or suggest, a breach of this policy.
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3.3 You must notify your manager as soon as possible if you believe or suspect that a conflict with this policy
has occurred, or may occur in the future.

3.4 You are encouraged to raise concerns about any issue or suspicion of modern slavery in any parts of our
business or supply chains of any supplier tier at the earliest possible stage.

3.5 If you believe or suspect a breach of this policy has occurred or that it may occur you must notify your
manager or report it in accordance with our Whistleblowing Policy as soon as possible.

3.6 If you are unsure about whether a particular act, the treatment of workers more generally, or their working
conditions within any tier of our supply chains constitutes any of the various forms of modern slavery, raise it
with your line manager or managing director.

3.7 Take a risk-based approach to our contracting processes and keep them under review. Assess whether the
circumstances warrant the inclusion of specific prohibitions against the use of modern slavery and trafficked
labour in our contracts with third parties.

3.8 We aim to encourage openness and will support anyone who raises genuine concerns in good faith under
this policy, even if they turn out to be mistaken. We are committed to ensuring no one suffers any
detrimental treatment as a result of reporting in good faith their suspicion that modern slavery of whatever
form is or may be taking place in any part of our own business or in any of our supply chains. Detrimental
treatment includes dismissal, disciplinary action, threats or other unfavourable treatment connected with
raising a concern. If you believe that you have suffered any such treatment, you should inform the managing
director immediately. If the matter is not remedied, and you are an employee, you should raise it formally
using our Grievance Procedure.

4. Communication and awareness of this policy

4.1 Training on this policy, and on the risk our business faces from modern slavery in its supply chains, forms
part of the induction process for all individuals who work for us, and regular training will be provided as
necessary.

4.2 Our zero-tolerance approach to modern slavery must be communicated to all suppliers, contractors and
business partners at the outset of our business relationship with them and reinforced as appropriate
thereafter.

5. Breaches of this policy

5.1 Any employee who breaches this policy will face disciplinary action, which could result in dismissal for
misconduct or gross misconduct.

5.2 We may terminate our relationship with other individuals and organisations working on our behalf if they
breach this policy.

6. Advice on ldentifying Potential Victims of Modern Slavery

The advice below is taken from the Salvation Army guide to modern slavery. It is not an exhaustive list, but
includes the following questions:

e s the victim in possession of a passport, identification or travel documents? Are these documents in
possession of someone else?

¢ Does the victim act as if they were instructed or coached by someone else? Do they allow others to
speak for them when spoken to directly?

e Was the victim recruited for one purpose and forced to engage in some other job? Was their transport
paid for by facilitators, whom they must pay back through providing services?

e Does the victim receive little or no payment for their work? Is someone else in control of their earnings?
¢ Was the victim forced to perform sexual acts?
e Does the victim have freedom of movement?
e Has the victim or family been threatened with harm if the victim attempts to escape?
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Is the victim under the impression they are bonded by debt, or in a situation of dependence?
e Has the victim been harmed or deprived of food, water, sleep, medical care or other life necessities?
e Can the victim freely contact friends or family? Do they have limited social interaction or contact with
people outside their immediate environment?

7. What you can do

Report something suspicious you spot to police or other authorities - it could be at a house in your street where
suddenly large numbers of young women have been moved in and which then receives visitors all times of day
and night; a café, nail bar or car wash where workers seem reticent to engage, not appropriately dressed for
their work or increasingly ill fed and unkempt.

If there is an immediate danger to the suspected victim or if you think that the suspected victim is under 18,
inform the police and call 999 as a matter of urgency.

Modern Slavery Helpline: 0800 0121 700

For England and Wales, please call our 24-hour confidential Referral Helpline on 0300 3038151 anytime of the
day or night to refer a victim of trafficking or receive advice.

Useful Resources
Online training — Modern Slavery Awareness
https://www.salvationarmy.org.uk/toolkits/ms/story htmI5.html

Modern Slavery Awareness Booklet
http://www.gov.uk/government/publications/modern-slavery-awareness-booklet

Slavery leaflet resources
https://www.gov.uk/government/collections/modern-slavery#-promotional-materials
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